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Preface

Gestalt Communication and Emotional Intelligence aim to bridge 
the gap by applying the Gestalt approach in communication and 
blending it with the emotional intelligence framework. In the age 
of technology, effective communication is more vital than ever, 
as many people struggle to connect authentically. To address this 
challenge, the book draws knowledge from both disciplines to 
provide a fresh perspective.

Gestalt psychologists have long emphasized a fundamental 
phenomenon of human life: the whole is greater than the sum of 
its parts. Yet, while communicating and interacting with others, 
we usually overlook this principle. In the realm of social sciences, 
achieving consensus among researchers regarding various human 
behaviors has proven challenging, largely because human commu-
nication behavior is frequently examined in isolated parts, while 
ignoring the holistic perspective advocated by the Gestalt school 
of thought. This holistic principle is essential for truly understand-
ing the complexities of human communication and behavior.

Moreover, an overreliance on statistical analysis distances us from 
reality, as certain aspects of human life cannot be measured quanti-
tatively. This makes it difficult to capture the full essence of human 
behavior. As Yukl (1989) highlights, quantitative research carries 
limitations, such as research bias, validity issues, and overreliance 
on questionnaires that the respondents may not have experienced 
or understood.  Statistical analysis is often unable to capture subtle 
fluctuations in human behavior, which can have significant conse-
quences. While some researchers may critique Maslow’s hierarchy 
of needs (Brewis and Linstead, 2009)  or the role of the unconscious 
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in human life (Watson, 2013), statistical research could not replace 
these qualitative constructs, which address the rich and complex 
aspects of human life that cannot be proven statistically.

Ellis (1991) further highlights a significant barrier in statistical 
research: individuals often struggle to identify or admit their 
true emotions when confronted with direct questions in ques-
tionnaires. This reluctance may stem from an unwillingness to 
confess sensitive emotions or a lack of self-awareness. The quan-
titative approach has its limitations when it comes to enhancing 
our understanding of certain aspects of human life. This limitation 
emphasizes the need for employing alternative approaches such as 
qualitative methodologies that provide a holistic understanding of 
human behavior.

Understanding social phenomena and human behavior requires an 
approach that integrates philosophical reflection, common-sense 
reasoning, and qualitative comprehension alongside statistical 
analysis. While quantitative methods uncover some of the measur-
able patterns, the qualitative approach reveals deeper complexities 
and insights into human social behavior that cannot be measured 
quantitatively. By embracing this integrated perspective, we can 
move closer to a fuller understanding of human communication 
and emotional intelligence. This book explores how Gestalt prin-
ciples and emotional intelligence combine to deepen our under-
standing of human connection.

We cannot disregard the contribution of classical theorists such 
as Abraham Maslow, Sigmund Freud, and Max Weber, who have 
provided foundational frameworks and laid the groundwork for 
understanding human development and behavior. Despite criti-
cism from statistical analysts, these theories continue to offer valu-
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able insights into the progression of human behavior and social 
interactions. This emphasis on depth over simplification aligns 
with the Gestalt perspective that human experience is greater than 
the sum of its measurable parts.

Statistical linkages capture correlations but miss the contextual 
depth and subjective experiences that shape behavior. In contrast, 
qualitative methods emphasize the internal processes, such as 
motivation or perception, that drive human behavior, providing 
a subtle understanding of developmental stages that statistical 
analysis alone cannot achieve. Such an approach reveals practi-
cal and meaningful perspectives on how humans evolve beyond 
mere numbers.

This work, therefore, rests on the qualitative assumption that 
human relationships cannot be reduced to a simple equation like 
2 + 2 = 4.  Instead, interactions and behaviors are complex, some-
times resulting in outcomes that are 3, 4, or even 5. Through this 
lens, blending Gestalt principles with emotional intelligence, we 
explore how holistic awareness and emotional insight deepen our 
grasp of human connection.

This perspective suggests that psychological or statistical testing 
alone cannot fully predict human behavior without incorporating 
qualitative studies. Only an integrated approach can illuminate 
the subtle intricacies of human behavior that statistical research 
might overlook. The strength of qualitative social research lies in its 
capacity to collect and synthesize the diverse “bits and pieces” of 
human experiences into a cohesive and meaningful bigger picture. 
Drawing insights from diverse social science studies enhances our 
ability to grasp social phenomena in their entirety. Ultimately, this 
contributes to a deeper understanding of human relationships 
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and the improvement of social behaviors. This holistic approach is 
essential for understanding the complexities of human communi-
cation and interaction.

This work covers various topics that shape and influence human 
interaction, beginning with an exploration of communication 
types in the first chapter. Communication is categorized into three 
distinct types, namely, poor, compromising, and integrative. The 
chapter examines the processes and factors that contribute to the 
development of these communication styles, elaborating on how 
each type influences mutual relationships. By understanding these 
dynamics, readers can review and reflect on their own commu-
nication styles, behaviors, and actions. The insights provided 
help individuals identify areas for improvement and make inten-
tional adjustments to their communication patterns. Ultimately, 
this chapter serves as a guide for readers to achieve desired 
outcomes in their mutual connections by adopting thoughtful and 
intentional communication.

The second chapter focuses on the function of communication, 
building on the foundational ideas introduced in Chapter 1. It 
provides the in-depth reasoning behind interaction and explores 
the factors that explain why people communicate. The chapter 
highlights the essential needs fulfilled through mutual interaction 
and argues that mutual relationships weaken when these needs 
are unmet. Communication serves as the primary medium for 
meeting both short-term and long-term interaction needs. In short-
term communication, the primary purpose is to fulfill lower-level 
needs such as enjoying a pleasant conversation at a party, rather 
than developing meaningful in-depth relationships. Failing to 
have a pleasant conversation at the party may lead to disappoint-
ment but does not carry significant long-lasting consequences. In 
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contrast, long-term relationships aim to meet higher-order needs, 
such as intimacy, belongingness, and attachment. When commu-
nication fails to address these deeper needs, it can lead to a break-
down in the relationship. Building on these distinctions, this chap-
ter emphasizes the importance of recognizing communication’s 
distinct purposes to maintain good and trustworthy relationships.

The third chapter delves into the topic of Gestalt Communica-
tion, borrowing the term “Gestalt” from the psychological school 
of thought that asserts ‘the whole is greater than the sum of its 
parts.’  This chapter posits that this concept of “whole” is widely 
applicable to various domains and is equally relevant to interper-
sonal communication. Gestalt communication provides a holistic 
view, encompassing various dimensions beyond just verbal and 
nonverbal elements. The chapter explores both overt communi-
cation (explicit, observable expressions) and covert communica-
tion (subtle and implicit messages), arguing that without fully 
understanding both aspects, individuals cannot grasp the intent 
behind communication, which significantly impacts relationships. 
Neglecting these aspects can increase misunderstandings, hinder 
mutual understanding, and strain relationships. Understanding 
Gestalt communication is vital for readers, as it enriches emotional 
intelligence and provides valuable tools for improving interper-
sonal relationships and fostering deeper emotional connections.

The fourth chapter explores emotional intelligence, building on the 
foundational concepts introduced by Goleman (2011) and Mayer 
and Salovey (1993) while examining its intricacies in greater depth. 
While reviewing the core principles, this chapter examines the 
influence of interconnected elements such as emotions, attribution, 
and cognitive processes on emotional intelligence. It integrates 
these aspects to provide a multidimensional understanding of 
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how emotional intelligence is shaped and operates in real-world 
scenarios. The chapter argues that emotional intelligence is not 
an isolated skill but rather a dynamic interplay of emotional 
awareness, thought patterns, and the ability to attribute meaning 
to both one’s own and others’ behaviors.

While emotional intelligence and communication are often 
studied independently, this work combines the two, providing 
insights into their relationship, which can help improve interper-
sonal relationships. Understanding the elements and connections 
between these concepts can be highly beneficial in everyday life. 
Building on this integration, the chapter concludes by presenting 
the synergy between emotional intelligence and Gestalt commu-
nication, emphasizing how these two concepts complement and 
enhance one another.

Extending this focus on emotional intelligence, the fifth chapter is 
dedicated to exploring the pivotal role of introspection in enhanc-
ing emotional intelligence and addressing faulty attribution. In 
response to criticism of introspection, the chapter argues that intro-
spection is a powerful tool for gaining insight into one’s cognition, 
emotions, motivations, and behaviors. It emphasizes that indi-
viduals can use introspection not only to better understand their 
mental processes but also to understand others’ perspectives. The 
chapter introduces a distinction between mindless introspection—
shallow or biased self-reflection that reinforces existing beliefs 
and cognitive distortions—and mindful introspection, a concept 
inspired by  mindfulness principles. Mindful introspection encour-
ages individuals to engage in reflective practices with full pres-
ence and nonjudgmental awareness. The chapter provides prac-
tical guidance for using introspection as a tool for understanding 
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oneself and others, ultimately enhancing emotional intelligence 
and improving interpersonal relationships.

Chapter Six summarizes the key points of the book and offers 
suggestions for individuals seeking to enhance their emotional 
intelligence and communication skills.  The chapter emphasizes 
the importance of integrating the principles of Gestalt commu-
nication and emotional intelligence into everyday interactions to 
improve relationships. Additionally, it provides practical tips and 
strategies to develop emotional intelligence, enabling readers to 
build more meaningful connections. The chapter demonstrates 
how enhanced communication skills and emotional intelligence 
benefit individual growth while strengthening relationships and 
fostering a more harmonious social environment.

The book as a whole offers significant value for academics in the 
fields of psychology, sociology, and management. It can serve as a 
resource for designing course syllabi or as a recommended refer-
ence book for students seeking to deepen their understanding of 
communication and emotional intelligence. By presenting insights 
through the lens of Gestalt Communication, this book opens up 
new research avenues, encouraging scholars to explore the inter-
play between communication styles, emotional intelligence, and 
interpersonal dynamics in greater depth.

Beyond academia, the book is equally valuable for managers and 
organizational leaders, offering practical strategies to improve 
people management skills, build stronger relationships within 
teams, and enhance workplace communication. Organizational 
and leadership development consultants will benefit from 
incorporating its suggestions into their training programs and 
workshops. The book’s simple and engaging language makes it 
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interesting and valuable for the general public. The book provides 
useful insights beneficial to readers across diverse disciplines 
and contexts. It can be used for personal growth, professional 
development, or academic exploration.



Chapter One

Types of Communication

Introduction

This chapter examines three styles of communication—poor, 
compromising, and integrative—representing varying levels of 
communication effectiveness and ineffectiveness. It outlines the 
salient features of each, showing how poor communication weak-
ens mutual relationships, compromising occupies an intermediate 
position with the potential for better or worse outcomes, and inte-
grative fosters stronger bonds. Grasping these differences equips 
readers to choose approaches that may enhance or avoid those that 
could harm interactions over time.

Human communication is a multifaceted and complex concept 
that is central to human interaction. Mutual interaction and mutual 
relationships are built and sustained on it. The quality of human 
relationships is contingent on how people interpret and attribute 
each other’s behavior, as suggested by Trope and Gaunt (2007). 
They argue that individuals perceive each other’s goals, traits, and 
abilities based on their interactions and communication. Research 
across disciplines such as communication, conflict, emotional 
intelligence, and group dynamics underscores the pivotal role 
of communication in shaping the quality of relationships. The 
manner in which communication is conducted and understood 
strengthens or weakens mutual relationships.
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Internal and external qualitative processes influence mutual 
communication outcomes, determining whether communication 
will be poor, integrative, or compromising. These processes influ-
ence the depth of understanding, trust, and connection within 
the relationship. The choice of communication style significantly 
impacts the sustainability of relationships. This chapter discusses 
the elements and processes of three communication types: poor, 
integrative, and compromising.

Poor Communication

Poor communication is characterized by a lack of clarity, contra-
dictions, and inconsistencies. In this type, there are limited 
opportunities for open dialogue, discussions, and confrontations 
between parties, leading to misunderstanding and reducing trust 
and transparency.  One party or both parties may employ a wide 
range of political maneuvering and manipulative tactics, logical 
and illogical techniques, to control confrontation to win. These ill 
strategies are primarily employed to exploit emotions and domi-
nate the situation. The reliance on subtle or overt manipulative  
maneuvers creates an environment where authentic and construc-
tive exchanges are sidelined. This complicates the communication 
process and deepens relational conflicts.

Emotional exploitation is also referred to as emotional abuse, 
though the two terms have slightly different scopes. Both are 
deliberate and manipulative and show disregard for the victim’s 
well-being. The underlying purpose is to exert control and domi-
nance over the victim.

While emotional abuse is more overt, including open threats, 
humiliation, and aggression, emotional exploitation is often subtle 
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and justified under moral or ethical grounds. Examples include 
destroying personal property, making intimidating facial and 
physical gestures, and insults such as name-calling and shaming 
in front of others. Other researchers, such as Keashly (1997) added 
the same or similar items in abusive behaviors such as aggressive 
eye contact, ignoring or the silent treatment, intimidating physical 
gestures such as slamming things or throwing objects, yelling and 
screaming, rude and hostile behavior, belittling, and name-calling.

In contrast, emotional exploitation tends to be more subtle and 
discreet. Emotional exploitation involves using non-physical 
both—verbal and nonverbal—actions to control others’ behavior. 
Emotional exploitation is most often carried out under the guise 
of moral or ethical grounds. For instance, individuals may invoke 
third-party references, such as family obligations or national inter-
ests, to rationalize their actions.

Comparatively, emotional exploitation is more prevalent than 
outright abusive behavior. While emotional abuse is a stronger 
and more severe term, emotional exploitation is preferred due to 
its broader scope and less intense connotation.

Regardless of the specific term used, the impact of such behav-
ior is profoundly significant. It undermines open dialogue and 
constructive confrontation, as individuals feel their perspectives 
are ignored or dismissed. This sense of being unheard fosters 
alienation and disconnection, creating a rift between people. The 
resulting breakdown in communication exacerbates conflicts, 
cultivates a stifling environment, erodes mutual trust, and ulti-
mately weakens relationships.

Ambiguous style of communication is common in poor commu-
nication. Ambiguity in communication is characterized by uncer-
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tainty and messages with multiple meanings, such as providing 
inconsistent explanations for the same behavior or action depend-
ing on the situation or the same behavior may be adopted even 
when the situation is entirely different.  It is analogous to this situ-
ation, if ‘I do’ a particular action, it is fine, but if ‘you do’ the same 
action, it is considered unacceptable. Double standards intensify 
ambiguity and undermine mutual understanding. Similarly, 
frequent U-turns from the previously stated position and commit-
ment lead to persistent confusion and enhance doubts about the 
person. Discrepancies between explicit statements (what is said) 
and implicit messages (what is meant) further complicate commu-
nication, as actions that fail to align with words raise doubts about 
authenticity and reliability. This principle is emphasized by schol-
ars such as Schein (1983) and Argyris (2006), who argue that align-
ment between stated values and observed behavior is crucial for 
building trust.

In simple words, ambiguity increases when the sender frequently 
changes context and narrative without giving a clear justification 
during interactions and discussions. Moreover, the ambiguity in 
messages increases when there is a discrepancy between explicit 
statements (what is directly expressed) and implicit messages 
(what is discreetly or indirectly communicated). For example, 
when there is a mismatch between what is stated verbally and 
the actions observed, the inconsistency raises questions about the 
authenticity and reliability of the message. The dynamics will be 
further explained in the upcoming chapter on Gestalt communi-
cation under the topic of explicit and implicit communication. For 
now, it is sufficient to note that individuals naturally analyze and 
scrutinize both explicit and implicit communication before under-
standing the message. When observed actions fail to align with 
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explicit statements made, it adversely affects the overall quality 
of communication.

A discrepancy between explicit and implicit communication 
creates doubts and uncertainty that make it difficult to grasp the 
context. This leads to generating an environment of distrust as 
highlighted by scholars such as Dovidio et al. (2002) and Yousaf 
(2017). Verbally professing high-order values is insufficient unless 
substantiated or reinforced by corresponding actions. This princi-
ple is emphasized by scholars such as Schein (1983) and Argyris 
(2006), who argue that alignment between stated values and 
observable behavior is critical for building trust.

When a disparity arises between stated values and actual deeds, 
it generates cognitive dissonance—an internal cognitive conflict 
experienced by individuals. This cognitive dissonance under-
mines the credibility of the communicator and accelerates distrust. 
Distrust does not develop in a vacuum but is an outcome of contin-
uous inconsistency and ambiguity in communication, coupled 
with the absence of opportunities for open discourse and construc-
tive confrontation. In such environments, individuals may feel 
marginalized, which further deteriorates the quality of interac-
tions and relationships.

A persistent desire to win and dominate has adverse effects on 
interaction. The “I win, you lose” mindset may work in compet-
itive environments, such as sports events, but it is detrimental 
to mutual relationships.  Effective communication is not about 
defeating the other person but about creating understanding and 
collaboration. Focusing on winning fosters prejudice, inflexibility, 
and a lack of empathy, preventing individuals from understand-
ing others’ perspectives. It is unrealistic to be a ‘winner’ in all 
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disagreements, as differences and disagreements are the norms of 
social life.

A persistent desire to win develops a habit of taking u-turns or 
deflecting the discussion to an unrelated direction, further frus-
trating the other party and hindering meaningful dialogue. A 
strong craving for winning forces individuals to remain within 
their own cognitive and emotional territory and ignore others’ 
perspectives and emotions. This self-centered approach is funda-
mentally against the principle of empathy, causing a loss of the 
ability to understand others’ thoughts, aspirations, and motives. 
Poor communication prevents individuals from moving away 
from the harmful “win-lose” mentality, which creates unhealthy 
mutual relationships.

The tendency towards a win-lose mindset is closely tied to the 
concept of power in both formal and informal social settings.  
Individuals typically drive a superior position over others either 
through rational authority or power through informal channels.  
While the terms “authority” and “power” are often used inter-
changeably, they differ subtly in meaning. As French Jr. and Raven 
(1959) noted, authority derives from formal positions, rules, and 
organizational policies, whereas power emerges from informal 
channels, such as influence and charisma. Influence, in particu-
lar, allows individuals to align others’ behavior, opinions, values, 
attitudes, and goals with their own without resorting to coercion, 
fostering more amicable and collaborative relationships.

Excessive use of power, even through persuasion, is not inherently 
positive. While persuasion can effectively resolve differences, its 
overuse can be unhealthy and detrimental to mutual relationships. 
When influence is repeatedly exerted on others, individuals feel 
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psychologically fatigued from the constant pressure of direct and 
indirect persuasive messages. This fatigue often fosters resistance 
rather than genuine understanding, a phenomenon supported 
by Brehm’s (1966) theory of psychological reactance, which 
suggests excessive persuasion triggers resistance by threatening 
autonomy. Thus, excessive use of influence rarely brings lasting 
benefits to mutual relationships. Over-persuasion may succeed 
temporarily, but it leads to frustration, mistrust, and ultimately 
relational breakdown.

I recall a person remarkably skilled at temporarily convincing 
others to adopt his perspective, yet they felt intense pressure under 
his presence. Over time, this constant exertion of power left a nega-
tive impression of him on others, shrinking his social network. 
People began avoiding interactions with him, finding his approach 
draining and counterproductive to meaningful connection. This 
example demonstrates that while power can be a useful tool, its 
excessive use undermines the relationships it aims to influence.

Under fear and stress, managing emotions becomes increasingly 
difficult. Recipients of excessive persuasion or authority may feel 
emotional pressure, perceiving the sender as abusing power and 
restricting their freedom of thought and action. This mutual fear 
prompts both parties to adopt assertive or defensive strategies 
aimed at controlling one another, undermining effective commu-
nication. The mutual fear and resistance create a toxic environment 
for both parties where genuine understanding declines. In short, 
people may temporarily comply with authoritative or powerful 
behaviors, but they often revert to their original stance if they lack 
internal conviction.
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Aronson and Carlsmith’s (1963) experiment illustrates this 
dynamic. In their study, children warned sternly not to play with 
a forbidden toy complied briefly but returned to it when unsuper-
vised, showing that external pressure without internal rationale 
fails to sustain behavioral change. This demonstrates that exces-
sive authority often proves ineffective, fostering a harmful tug-of-
war between sender and recipient that damages both parties’ 
emotional well-being and capacity to regulate emotions.

When a sender perceives or experiences a loss of power, it can trig-
ger frustration and anger. This perceived insult can escalate to rage 
or provoke aggressive and violent behavior. The desire to retain 
control over another person often drives individuals to avoid 
confrontation and meaningful discussions. This cycle of fear and 
resistance ultimately stifles communication and connection.

Fear undermines effective mutual communication and relation-
ships. Intense negative emotional involvement obstructs mutual 
interaction, whether overtly expressed or not (Jonson et al., 1994). 
He further noted that emotional states disrupt the flow of mutual 
engagement, hindering genuine connection. For instance, many 
employees choose to resign when they can no longer tolerate a 
difficult manager, opting for an exit strategy that, as Hirschman 
(1970) indicated, involves withdrawing entirely from the relation-
ship. This response is common when individuals find the situation 
is too taxing to endure. However, not everyone has the option to 
withdraw from a stressful relationship, so they display continu-
ance commitment, remaining in a relationship without strong 
motivation because leaving is perceived as a greater loss than stay-
ing (Meyer & Allen, 1991; Meyer & Parfyonova, 2010). This aligns 
with Hirschman’s (1970) argument that when exit is constrained, 
individuals may remain loyal or use voice to cope with decline, 
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rather than departing. This dynamic is not only applicable to 
employee-organization relationships but also extends to other 
contexts, such as romantic relationships. Intense emotional nega-
tivity in relationships, for example, has been shown to contrib-
ute to the breakdown of marriages (Gottman & Levenson, 1992; 
Rusbult et al., 1986).

In such situations, individuals may make superficial changes in 
their overt behavior to maintain working relationships, masking 
underlying fear and stress despite surface-level functionality (Fest-
inger, 1950). When the cessation of a relationship is not feasible (or 
possible), individuals often turn to alternative coping strategies, 
such as avoiding those they find extremely difficult to engage with 
or employing smoothing techniques to appease the other party 
and reduce disagreements.

Many researchers, including Blake and Mouton (1989), Rahim 
(1985), and Hochschild (1983), as referenced by George (2000), 
concur that avoidance and smoothing become the only viable 
options when poor communication worsens the conflict. Similarly, 
Festinger and Thibaut (1951) suggest individuals may mentally 
limit communication with those whose views are extremely diver-
gent, difficult to interpret, or beyond influence. Harms (2011), 
drawing on attachment theory, supports this by noting that disap-
pointment drives individuals to avoid maintaining meaningful 
contact. These perspectives underline the profound impact of fear 
and poor communication on relationships.

In summary, a poor communication style demonstrates that 
relationships are ultimately broken down. Individuals cannot 
remain trapped in relationships, offering limited opportunities for 
friendly and fear-free interaction. Living in an environment where 
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mutual communication is persistently stressful yields far-reaching 
negative consequences for both the relationship and the individ-
uals involved. Prolonged exposure to such detrimental dynamics 
harms psychological and physical health, fostering frustration and 
alienation that can lead to anxiety, depression, and burnout.

Integrative Communication

In contrast to poor communication, integrative communication is 
characterized by bilateral, unprejudiced, and unbiased commu-
nication that fosters long-term positive relationships. Mutual 
respect and an unbiased approach enhance the effectiveness of 
integrative communication by nurturing a sense of equality and 
partnership. Individuals value each other’s perspectives and 
maintain a nonjudgmental stance. It reduces misunderstandings 
and strengthens the emotional connection between individuals, 
promoting a healthier and more sustainable relationship. Research 
suggests that key elements of integrative communication—such 
as transparency, mutual respect, collaborative problem-solving, 
and a focus on shared goals—help minimize disagreements and 
effectively resolve conflicts. By fostering open dialogue and trust, 
this approach encourages parties to move beyond adversarial 
positions and work toward mutually beneficial outcomes (See: 
Falbo & Peplau, 1980; Blake et al. 1964; Rahim, 1985; Volkema & 
Bergmann, 1989; March & Simon, 1995). Effective problem-solv-
ing and collaboration flourish when all parties share information 
honestly, without distortion, manipulation, or concealment of the 
facts and contexts.

The research underscores that authenticity is deeply interwoven 
with integrative communication, serving as its foundation. Authen-
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ticity involves aligning one’s behavior with the true self and genu-
inely expressing thoughts, emotions, needs, desires, preferences, 
and beliefs that reflect one’s inner experiences, for example, voicing 
one’s true opinions (Harter, 2002). Indeed, effective problem-solv-
ing and collaboration thrive when all parties engage in transpar-
ent, authentic, and undistorted communication—free from manip-
ulation, omission, or misrepresentation of facts and context. When 
individuals prioritize honesty and openness, they create a climate 
of trust, enabling genuine dialogue, shared understanding, and 
sustainable conflict resolution. This alignment between authentic-
ity and integrative practices not only mitigates disputes but also 
strengthens relationships and fosters cooperation.

Authenticity in communication is not solely dependent on noble 
intentions but on aligning values with actual practices. However, 
as Yousaf (2015, 2016, 2017b) highlights, espousing values is easier 
than embodying them. In his discussion on leadership and poli-
tics, he argues that merely expressing values without implement-
ing them is meaningless. Misalignment between values and prac-
tices worsens the situation rather than improving it. A discrepancy 
between espoused values and actual practices fosters ambigu-
ity, undermines transparency, and erodes trust over time. Thus, 
authentic communication requires a deliberate and sustained 
effort to align values with actions, reinforcing transparency and 
trust in relationships. In contrast, trust emerges from the congru-
ence between espoused values and practices, as it validates both 
thoughts and behaviors.

Context plays a crucial role in nurturing authenticity, as clearly 
explaining the context and rationale behind actions promotes 
understanding, builds credibility, and strengthens relationships, 
enabling individuals to interpret communication and behaviors 
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more accurately. For instance, responsible parents differ from 
irresponsible ones by cultivating trust through elucidating the 
context behind their decisions and helping children comprehend 
the reasons behind certain restrictions or choices. This openness 
and transparency contribute to strengthening familial bonds. This 
principle extends to all social interactions, where healthy rela-
tionships thrive on clear, contextually grounded communication. 
When individuals have opportunities for open dialogue, respectful 
debate, and constructive confrontation, they are better equipped to 
interpret information accurately, clarify ambiguities, and ensure 
their intended messages are properly understood (Bois et al., 2015; 
Dunford et al., 2013; Van de Ven & Sun, 2011). Open communica-
tion and context clarification allow individuals to process infor-
mation with the right mental framework, evoking appropriate 
thoughts and emotions. Disregarding sincere reflections disrupts 
integrative communication.

As Daft et al. (2010) emphasized, transparency cannot flourish in 
environments where participants fear confrontation. Such appre-
hension stifles open communication, prevents the resolution of 
discrepancies, and ultimately erodes trust and authenticity. With-
out the freedom to engage in honest discourse, misunderstand-
ings persist, assumptions go unchallenged, and relationships 
suffer from unaddressed tensions. Thus, fostering a culture where 
constructive confrontation is welcomed, rather than avoided, is 
essential for maintaining both individual agency and collective 
trust. By embracing transparency and encouraging respectful 
exchanges, individuals can move beyond superficial harmony and 
build deeper and stronger connections.

Discussions, debates, and discourses are, indeed, time-consuming; 
they enhance transparency, a foundational stone for mutual trust. 
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A genuine and meaningful discourse thrives when individuals feel 
empowered to challenge and question the status quo without fear of 
retribution or judgment (Boies et al. 2015; Lytle, 2015). Individuals 
have no other avenues besides discussions where they directly or 
indirectly express the expectations that they have of one another. 
As Deutsch (1994) and Rubin (1994) expressed, expectations are 
communicated in environments where confrontation is permitted 
as a normal part of interaction. Confrontation should not be 
viewed as inherently negative but as an opportunity for mutual 
understanding.  Instead of perceiving challenges as annoying and 
antagonistic, they should be seen as chances to address concerns 
and clarify misunderstandings. Addressing and clarifying 
disagreements does not diminish respect; rather, it enhances 
mutual understanding and equips all parties with the tools to 
respond appropriately and empathetically.

When delving deeper into the literature on communication, the 
significance of listening emerges as a fundamental aspect of 
effective communication. Attentive listening is widely recognized 
as a cornerstone for integrative communication, enabling 
individuals to access diverse perspectives and strengthen their 
ability to positively influence others. Conflicts and disagreements 
cannot be resolved without being attentive to others’ perspectives. 
Attentive listening shows respect for others, which makes it easier 
to find common ground. Prominent researchers on conflict, such 
as Van de Vliert et al. (1995), emphasize that paying attention 
to diverse perspectives maximizes positive outcomes for all 
parties. Listening serves as the first step in resolving conflicts and 
solving problems by creating a platform where concerns can be 
voiced and understood. It is an active, deliberate, and empathetic 
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process that empowers individuals to connect, collaborate, and 
resolve challenges.

Sincere listening is not only beneficial for others but also a source 
of increasing personal power. Personal power flourishes in 
friendly and empathic interactions, making it the most effective 
tool for influencing and inspiring others for meaningful changes in 
attitudes and opinions. Using coercion or dominance might make 
people change how they act on the surface, but it doesn’t usually 
change what they truly think or believe inside, as noted by Fest-
inger (1950) and Kelman (1958). True influence stems from trust 
and respect, both of which are reinforced by integrity.

In conclusion, integrative communication is vital for building trust 
and maintaining healthy relationships. Transparency and open 
discussions foster loyalty, while antagonistic and destructive behaviors 
lead to relational breakdowns (Hirschman, 1970; Rusbult et al., 1986; 
Withey and Cooper, 1989). Integrative communication requires 
emotional intelligence. Researchers underscore that individuals 
with a high level of emotional intelligence effectively manage 
situations, such as conflict, without relying on dominance (Hopkins 
and Yonker, 2015). They create environments where diverse and 
opposing voices are heard and addressed constructively. Ultimately, 
an integrative approach nurtures positive mutual interactions and 
avoids authoritarian approaches to build trust-based relationships.

Compromising Communication

Compromising communication falls in the middle of poor and 
integrative communication, making it somewhat confusing and 
often misunderstood. Some mistakenly equate it with integrative 
communication due to its “some win-some lose” nature. However, 
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a closer examination reveals distinct differences between the two. 
Compromising communication brings a temporary truce between 
parties, bringing partial satisfaction for both sides without fully 
resolving underlying disagreements. It prevents immediate conflict 
escalation, but it does not always foster long-term collaboration. 
Consequently, mutual relationships under compromising commu-
nication often oscillate between trust-distrust and like-dislike rela-
tionships. Depending on how unresolved issues are handled, these 
relationships can either improve or deteriorate over time. While it 
may be a practical approach in certain scenarios, it should not be 
seen as a durable strategy.

In compromising communication, the stronger party does not fully 
address or dispel the weaker party’s qualms and concerns. The 
absence of open dialogue and meaningful engagement in compro-
mising communication allows disagreements to be superficially 
addressed rather than resolved, creating a fragile foundation for 
relationships. When differences are routinely brushed aside rather 
than confronted, it preserves resentment and distrust—key reasons 
why compromise often fails to produce sustainable solutions. 
Research on conflict management (Rahim, 1985; Van De Vliert 
& Hordijk, 1989) confirms that when communication channels 
restrict open dialogue, parties resort to superficial compromise 
rather than genuine resolution. A superficial resolution usually 
arises due to four key factors:

1.	Lack of Alternatives: A receiver and a sender accept a 
compromise because they have no other viable choice, 
making the agreement driven by necessity rather than 
mutual satisfaction.



Gestalt Communication and Emotional Intelligence16

2.	Transactional Benefits: One party may accept the compro-
mise for its perceived benefits without actually trusting the 
other party or the salient contents of the communication. 
It is a conditional acceptance rather than a genuine align-
ment of interests.

3.	Ambiguity and Skepticism: A receiver may lack concrete 
reasons to object but still find it challenging to trust the 
information or intention of the sender.

4.	Avoidance Strategy: Compromising behavior might be 
adopted as a deliberate strategy to avoid punishment or 
disapproval, focusing on self-protection rather than re-
solving the underlying issues.

In essence, individuals—particularly the weaker party—accept 
compromise without full satisfaction, fearing deeper dialogue 
might jeopardize the relationship; a reluctance that perpetuates 
the status quo despite unresolved dissatisfaction. Researchers 
such as Blake et al. (1964), Rahim (1985), Van De Vliert & Hordijk 
(1989), and Thomas (1992) have examined this phenomenon in 
the conflict resolution model, typically placing compromise in 
the middle. However, this model overlooks that both parties do 
not experience equal wins or losses. Compromises are frequently 
achieved through distributive justice—sometimes via discretion-
ary allocation of benefits or concessions—with limited emphasis 
on procedural justice. As Folger and Konovsky (1989) demon-
strate, procedural fairness is often subordinated to outcome-fo-
cused bargaining in practice. Without procedural justice, compro-
mise may appear transactional, lacking the understanding needed 
to strengthen relationships. Violations of procedural justice may 
not be well-received, even by those benefiting from distributive 
justice. For example, a manager might use discretionary power to 
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appease disgruntled employees with monetary benefits, but while 
this approach may provide short-term relief, it can foster long-
term confusion and dissatisfaction, ultimately undermining the 
manager’s integrity.

It is often reached by subtly altering the procedures, twisting the 
context, or temporary behavior modification to suit a given situa-
tion. These ad-hoc arrangements make compromising communi-
cation semi-transparent. For instance, individuals might adopt a 
polite demeanor temporarily or alter their behavior to secure an 
agreement without changing their underlying assumptions or 
beliefs. Such temporary changes can have either positive or nega-
tive effects,  depending on how they are perceived and interpreted 
by the receiver.

Research highlights the impact of subtle adjustments on commu-
nication. Asch (1956) manipulated seating arrangements in exper-
iments to influence the opinions of the subjects, though the effect 
was not the same across all individuals. Heider’s (1958) attribu-
tion theory demonstrates how minor linguistic variations shape 
perceptual judgments, a phenomenon empirically validated by 
Loftus and Palmer’s (1974) study, which found that verb choices 
(e.g., “smashed” vs. “hit”) led to significantly different interpre-
tations of identical events. Mehrabian (1967) explored how imme-
diacy behaviors—such as physical proximity—affect interper-
sonal dynamics. Likewise, Schein (1988) argued that increased 
productivity in the Roethlisberger and Dickson (1939) Hawthorne 
experiments was due to participants feeling privileged rather than 
actual work environment changes. These studies show that minor 
contextual adjustments or behavioral modifications can influence 
communication outcomes, although without guaranteeing lasting 
impact. Some-win, some-lose may be analogous to research situ-


